
  
 

Child Safe Culture Policy 
Purpose 

Huon Regional Care (HRC) has a zero tolerance to the abuse of children and young persons 
and is committed to a safeguarding culture which is protects them from harm. The 
organisation supports an environment where abuse is better prevented, identified, reported 
and responded to. This policy outlines how we will demonstrate this commitment. 

Authorisation 
This policy is approved by the Board and issued under the authority of the Chief Executive 
Officer (CEO). The Board may authorise amendments to this policy at any time. 

Scope 
All employees, including volunteers and (sub)contractors of the organisations are required to 
observe the terms of this policy. 

Definitions 

Children and Young 
Persons 

The Children, Young Persons and Their Families Act 1997 
(Tas) defines a child as a person under 18 years of age; a 
young person as a child who is 16 or 17 years old 

Office of the Independent 
Regulator (OIR) 

Has been established to provide oversight that reportable 
conduct is investigated properly in a child-centred way. 

Reportable Conduct 
Scheme 

Requires Huon Regional Care to: 
●​ notify the Independent Regulator upon becoming 

aware of conduct related to child abuse involving an 
adult worker (this is called reportable conduct), and 

●​ conduct investigations (they may engage an 
investigator). 

Safeguarding 

Is protecting the welfare and human rights of people.  This 
refers to any responsibility or measure undertaken to protect 
a child or young person from harm; particularly those that 
might be at risk of abuse, neglect or exploitation. 
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Policy statement 

Statement of Commitment 

Whilst the focus of our work revolves around providing high quality and safe care for older 
people, HRC acknowledges there are potential risks for children and young persons who 
may be visiting residents of our facilities or in home care settings whilst support is being 
provided by the organisation.  

Where there is a likelihood of worker interaction with children and young persons, we are 
committed to considering the potential risks involved and actively managing them by creating 
and maintaining behaviours, practices and an organisational culture that acknowledges the 
importance of child safety and wellbeing. This includes: 

●​ Ensuring recruitment processes include rigorous workforce screening, e.g. National 
Police Checks and Registration to Work with Vulnerable People 

●​ Completing mandatory child safe training within structured learning pathways  
●​ Raising awareness with workers of a shared responsibility for safeguarding children 

and young persons 
●​ Providing clear policies and procedures which help identify harm and abuse and give 

clear direction about how to respond appropriately to disclosure, allegation or 
suspicion of harm   

●​ Complying with the Reportable Conduct Scheme 
●​ Ensuring the effectiveness of this policy is monitored and reviewed 
●​ Aiming for transparency, accountability and openness to learning, and identifying 

opportunities where we can improve safeguarding practices. 

Identifying, assessing and reducing the risk of harm 

The organisation provides safeguards for children and young persons by assessing the 
potential for harm in workplace settings and identifying strategies for how these risks will be 
managed. Considerations to include when assessing risk are:  

●​ The practical details (What harm could occur? Where could it occur? How could it 
happen?)  

●​ What is the likelihood of it occurring?  
●​ What would be the consequences or impact for the person be if they were harmed?  
●​ Would this risk be deemed as high, medium or low?  
●​ What strategies are already in place to mitigate risks and what new actions can be 

taken?  

Conduct which is considered ‘Reportable’  

Reportable Conduct includes both criminal and non-criminal behaviour: 
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●​ Grooming 
●​ Physical violence 
●​ Sexual offence and or sexual misconduct 
●​ Significant emotional or psychological harm 
●​ Significant neglect 
●​ Relevant offences such as failing to report child abuse and female genital mutilation 

The OIR website have provided comprehensive and detailed definitions of what must be 
reported under the Reportable Conduct Scheme. Workers are to be aware of what 
constitutes reportable behaviour so that they can notify the Executive Manager / Facility or 
Support at Home Manager to follow up in the event of disclosures, allegations or suspicion. 

Responding to disclosures and internal reporting  

In the event of disclosures, allegations or suspicions of abuse, workers should:  

●​ Reassure the person making the disclosure or allegation, letting them know that the 
details provided will need to be recorded and submitted to the relevant authorities; 
and shared with key people in the organisation so that appropriate action can be 
taken  

●​ Ensure records of incidents are concise, factual and defensible and contact details 
are accurate 

●​ Submit information to Executive Manager or Facility / Support at Home Manager; 
CEO and the Executive Manager of People and Culture for follow up – as a priority, 
understanding that HRC’s reporting responsibilities are time sensitive   

 
Please refer to the Child Safe Culture Procedure 
 
Reporting 

Office of the Independent Regulator (OIR) 

Any suspected reportable conduct must be reported to the Independent Regulator by the 
CEO of the organisation (or delegate). If the person raising the reportable concern 
reasonably suspects the conduct to have occurred, this is enough for it to be reported. It is 
not relevant whether CEO and Management also holds that reasonable suspicion. 

Any reportable conduct concerns about current workers must also be reported, even if the 
alleged conduct is historical in nature. 

Note: The Independent Regulator has significant investigation and infringement powers if an 
organisation is found to be non-compliant with the Child and Youth Safe Organisations 
Framework. For example, the Independent Regulator has the power to request documents 
and inspect premises without giving notice beforehand. 

Timeframes for reporting to the OIR: 
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●​ Within three business days: the CEO (or delegate) must report reportable conduct to 
the Independent Regulator in writing and provide basic details such as the worker’s 
name. As soon as possible, The Executive Manager People & Culture must start an 
investigation. Please click  here for an example investigation plan. 

●​ Within 30 days: The Executive Manager People & Culture must provide an update 
including information about the allegation or conviction, whether any actions have 
been taken (for example, placing a limit on a worker’s contact with children) and any 
written submissions. 

●​ At the end of the investigation: The Executive Manager People & Culture must 
provide findings of the investigation, reasons for the findings and details of any 
actions that have been taken as a result. 

 
Please submit the above reports on the Report a concern page. 
 
People and Culture will maintain a Child Safe Register and all child related incident records. 

Reporting in line with Grant Agreements 

Reporting must occur where it is a stipulated requirement within the grant agreement. This 
responsibility sits with the contract manager. 

Reporting to Police 
 
Whilst the OIR are to be notified of staff reportable conduct toward children and young 
persons; police should be notified of any conduct constituting criminal behaviour. This 
responsibility sits with the contract manager. 

Supporting continuous improvement 

The key reason for reporting incidents is to ensure they are systematically analysed in order 
to inform and implement change which could prevent similar events from occurring.  
 

Roles and responsibilities 
Board Responsible for oversight of the implementation and 

monitoring of safeguarding practice and culture 

Chief Executive Officer 
(CEO) 

Responsible for implementing this Policy 

The CEO has responsibility to ensure that all aspects 
safeguarding processes are followed and incidents reported 
in a timely manner.  

Executive Managers / 
Managers & Supervisors 

Responsible to promote a positive safeguarding culture 
Ensure that there are appropriate controls in place to 
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prevent, detect and respond to incidents; and facilitate the 
reporting of any suspected abuse, neglect or exploitation.  

Executive Manager 
People & Culture 

Responsible for recording of Registration to Work with 
Vulnerable People checks and ensuring safeguarding 
mechanisms through onboarding and induction and training 
processes. 

Responsible for conducting investigations and reporting to 
the OIR 

All staff, volunteers, 
associated providers and 
contractors 

Provide an environment that is supportive of everyone’s 
emotional and physical safety; report any incident in 
accordance with the policy when it is reasonable to suspect 
that a child or young person’s safety or welfare is at risk.  

Breach of policy 
All employees are expected to conform with this policy. In proven instances where 
employees or management do not abide by the policy, disciplinary action may result.  

Any employee with knowledge of a breach must immediately report it to the Chief Executive 
Officer.  

Legislation, standards and processes 
Legislation​  

●​ Child and Youth Safe Organisations Act 2023 (Tas) 
●​ Families and Young Persons Act 1997  
●​ Privacy Act 1988 (Cth); Privacy and Other Legislative Amendment Act 2024 (Cth) 

This policy supports the following standards: 

●​ Child and Youth Safe standards (10 National Principles)  

Associated documents and processes 
●​ Associated Provider Policy & Procedure 
●​ Child Safe Culture Procedure 
●​ Child Safe Register 
●​ Code of Conduct (HRC) 
●​ Disciplinary Policy 
●​ Recruitment and Onboarding Policy 
●​ Risk Register 

Resources 

●​ (Free training) AHRC Learn 
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●​ For information about child wellbeing and safety, contact:​
Strong Families, Safe Kids Advice and Referral Line  Phone: 1800 000 123 

●​ For free 24/7, confidential and private counselling service specifically for children and 
young people aged 5 to 25 years, contact Kids Helpline Phone: 1800 55 1800 

●​ National Principles for Child Safe Organisations 
●​ National Strategy to Prevent and Respond to Child Sexual Abuse 2021-2030 
●​ Reportable Conduct Scheme | Office of the Independent Regulator 
●​ Royal Commission into Institutional Responses to Child Sexual Abuse 
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